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This report notes that a decision by Nick Clegg to join forces with David Cameron would be a betrayal of the expectations of many voters who voted for the Liberal Democrats at the 2010 Election.

The report argues that this could fundamentally change the electoral dynamics in many seats around the UK. It analyses Britain’s new electoral geography after the 2010 Election and argues that a strategy of attracting former Lib Dem voters could provide a platform for a major electoral revival by Labour in a possible second election in 2010. It would also place several Lib Dem MPs in danger of being unseated.

The Liberal Democrat betrayal of progressives?
Many people who voted Lib Dem at this election are progressives, as are many others who (like me) didn’t vote for them but wished them well in seats where they were fighting the Tories. These people supported the Lib Dems in the belief that they were a progressive liberal party of the centre-left. Many more will have voted Lib Dem as a way to keep the Tories out. 
In the last YouGov survey before the election, on 5 May 2010
: 

· 43% of Lib Dem voters described themselves as centre-left or left, compared to 29% who described themselves as centrist and just 9% who described themselves as centre-right or right

· 39% of Lib Dem voters described the Lib Dems as being centre-left or left, compared to 33% of Lib Dem voters who described the party as being centrist and just 5% who described the party as being centre-right or right
· On average, where Lib Dem voters placed their party on the political spectrum was not too dissimilar to where they placed Labour: 44% believed the Labour party to be on the centre-left or left, 18% in the centre, and 15% on the right

· By contrast, Lib Dem voters perceived the Conservative Party to be firmly on the right: just 4% placed the Conservatives on the centre-left or left, 5% placed them in the centre, and 69% placed them on the centre-right or right (with an enormous 52% describing the Conservatives as ‘fairly’ or ‘very’ right-wing).
For many Lib Dem voters, a decision by Nick Clegg decision to align with the Conservatives in this hung parliament would be nothing short of an outrage. Clegg spent the election campaign selling the Lib Dems as a progressive ‘party of fairness’. He also put much energy into appealing to progressive voters by hinting that he would not go into coalition with the Tories. Only a week ago Clegg told Guardian readers that there was “a gulf in values between myself and David Cameron,” and that the Tories had “no progressive reform agenda at all” (Guardian, 30 April 2010). It seems in retrospect that this was a rather cynical exercise to try to attract voters from the left with messages that have turned out to count for very little.

It now seems increasingly likely that the Liberal Democrats intend to throw their lot in with the Conservatives, even though, as Alex Salmond has pointed out, there is a viable possibility of a coalition with Labour and the Nationalists. Clegg has bizarrely tried to argue that he has a duty to go into coalition with the largest party, rather than the way they do it in most countries around the world, which is to look at which other parties most share your principles. We are also seeing dismaying attempts by some Liberal Democrats to shift blame for Clegg’s decision onto Labour, for example, a ‘senior Lib Dem source’ claiming that Brown had shouted at Clegg on the phone (a claim which was swiftly retracted), or some Lib Dem MPs and activists suddenly claiming that Brown is somehow a block to electoral reform. 
If the Lib Dems do enter into a Lib-Tory pact, we may also see them trying to avoid responsibility for unpopular Conservative decisions by allowing Conservative legislation to pass by abstaining on it rather than actively voting for it. It is worth stating that progressives up and down the country would still see them as culpable for such decisions by failing to stop them. In short, if the Lib Dems cooperate with the Conservatives to allow them to enact their programme, they will find that responsibility attaches to them too.
Where does this leave the electoral dynamics in the UK for a possible second election this year? The YouGov figures cited above, which suggest that 43% of Lib Dem voters see themselves as on the left, and 39% of Lib Dem voters see the Lib Dems as on the left, suggest that somewhere between a third and a half of Lib Dem voters could find themselves alienated by Clegg’s decision. The remainder of this report discusses the electoral opportunities for Labour that arise from this situation.
Lib Dem seats vulnerable to a Lib-Lab swing

Below are listed the 18 Lib Dem seats most vulnerable to voters switching from the Lib Dems to Labour, which includes all five Lib Dem gains from Labour from the 2010 Election. The Lib Dems could be hit in both their university seats, like Manchester, Cardiff and Bristol, and also those seats relying on ‘working class’ support, such as Bradford, Burnley and Redcar. Though requiring larger swings from the Lib Dems to Labour, many seats in Scotland could be vulnerable due the strength of anti-Tory sentiment there.
	Constituency
	Con vote (%)
	Lab vote (%)
	Lib vote (%)
	Lib Dem lead over Lab
	Lib-Lab switch required (%)
	Lib-Lab switch required as % of existing Lib Dem vote
	 

	Norwich South*
	22.9
	28.7
	29.4
	0.7
	0.4
	1.4
	If just one in ten Lib Dem voters switch to Labour, these seats fall to Labour

	Bradford East*
	26.8
	32.8
	33.7
	0.9
	0.5
	1.5
	

	Brent Central*
	11.2
	41.2
	44.2
	3.0
	1.5
	3.4
	

	Manchester Withington
	11.1
	40.5
	44.6
	4.1
	2.1
	4.7
	

	Dunbartonshire East
	15.5
	34.1
	38.7
	4.6
	2.3
	5.9
	

	Burnley*
	16.6
	31.1
	35.7
	4.3
	2.2
	6.2
	

	Birmingham Yardley
	19.2
	32.2
	39.6
	7.3
	3.7
	9.3
	

	Edinburgh West
	23.2
	27.7
	35.9
	8.2
	4.1
	11.4
	If one in five Lib Dem voters switch to Labour, these seats fall to Labour too

	Hornsey and Wood Green
	16.7
	34.0
	46.5
	12.5
	6.3
	13.5
	

	Redcar*
	13.8
	32.7
	45.2
	12.4
	6.2
	13.7
	

	Argyll & Bute
	24.0
	22.7
	31.6
	8.9
	4.5
	14.2
	

	Cardiff Central
	21.6
	28.8
	41.4
	12.6
	6.3
	15.2
	

	Cambridge
	25.6
	24.3
	39.1
	14.8
	7.4
	18.9
	

	Bermondsey & Old Southwark
	17.1
	29.2
	48.4
	19.1
	9.6
	19.8
	

	Caithness, Sutherland & Easter Ross
	13.0
	24.6
	41.4
	16.8
	8.4
	20.3
	

	Bristol West
	18.4
	27.5
	48.0
	20.5
	10.3
	21.5
	If one in four Lib Dem voters switch to Labour, these seats fall to Labour too

	Gordon
	18.7
	20.1
	36.0
	15.9
	8.0
	22.2
	

	Inverness, Nairn, Badenoch & Strathspey
	13.3
	22.1
	40.7
	18.6
	9.3
	22.9
	


Results from 2010 General Election. ‘*’ denotes recent Lib Dem gain from Labour.
Tory seats vulnerable to a Lib-Lab swing

Below are listed the 38 Conservative seats most vulnerable to Lib Dem voters switching to Labour. All except Enfield North are seats taken from Labour at the 2010 Election.
	Constituency
	Con vote (%)
	Lab vote (%)
	Lib vote (%)
	Con lead over Lab
	Lib-Lab switch required (%)
	Lib-Lab switch required as % of existing Lib Dem vote
	

	Warwickshire North
	40.2
	40.1
	11.6
	0.1
	0.1
	0.9
	If just one in ten Lib Dem voters switch to Labour, these seats fall to Labour

	Hendon 
	42.3
	42.1
	12.4
	0.2
	0.2
	1.6
	

	Thurrock
	36.8
	36.6
	10.7
	0.2
	0.2
	1.9
	

	Cardiff North
	37.5
	37.1
	18.3
	0.4
	0.4
	2.2
	

	Sherwood
	39.2
	38.8
	14.9
	0.4
	0.4
	2.7
	

	Broxtowe 
	39.0
	38.3
	16.9
	0.7
	0.7
	4.1
	

	Lancaster & Fleetwood 
	36.1
	35.3
	19.1
	0.8
	0.8
	4.2
	

	Stockton South
	38.9
	38.3
	15.1
	0.6
	0.7
	4.6
	

	Amber Valley
	38.6
	37.4
	14.4
	1.2
	1.2
	8.3
	

	Warrington South 
	35.8
	33.0
	27.5
	2.8
	2.8
	10.2
	

	Plymouth Sutton & Devonport 
	34.3
	31.7
	24.7
	2.6
	2.6
	10.5
	If one in five Lib Dem voters switch to Labour, these seats fall to Labour too

	Wolverhampton South West 
	40.7
	39.0
	16.0
	1.7
	1.7
	10.6
	

	Waveney 
	40.2
	38.7
	13.3
	1.5
	1.5
	11.3
	

	Lincoln 
	37.5
	35.2
	20.2
	2.3
	2.3
	11.4
	

	Weaver Vale
	38.5
	36.3
	18.6
	2.2
	2.3
	12.4
	

	Stroud
	40.8
	38.6
	15.4
	2.2
	2.2
	14.3
	

	Morecambe & Lunesdale 
	41.5
	39.5
	13.3
	2.0
	2.0
	15.0
	

	Bedford 
	38.9
	35.9
	19.9
	3.0
	3.0
	15.1
	

	Brentford & Isleworth 
	37.2
	33.6
	23.7
	3.6
	3.6
	15.2
	

	Pudsey 
	38.5
	35.1
	20.8
	3.4
	3.4
	16.3
	

	Hove
	36.7
	33.0
	22.6
	3.7
	3.7
	16.4
	

	Dewsbury 
	35.0
	32.2
	16.9
	2.8
	2.8
	16.6
	

	Northampton North 
	34.1
	29.3
	27.9
	4.8
	4.8
	17.2
	

	Brighton Kemptown 
	38.0
	34.9
	18.0
	3.1
	3.1
	17.2
	

	Ipswich 
	39.1
	34.7
	18.2
	4.4
	4.4
	24.2
	If one in three Lib Dem voters switches to Labour, these seats fall to Labour too

	Corby 
	42.2
	38.6
	14.5
	3.6
	3.6
	24.8
	

	Gloucester
	39.9
	35.2
	19.2
	4.7
	4.8
	25.0
	

	Watford
	34.9
	26.7
	32.4
	8.2
	8.2
	25.3
	

	Hastings & Rye
	41.1
	37.1
	15.7
	4.0
	4.0
	25.5
	

	Ealing Central & Acton
	38.0
	30.1
	27.6
	7.9
	7.9
	28.6
	

	Chester
	40.6
	35.1
	19.1
	5.5
	5.5
	28.8
	

	Bury North 
	40.2
	35.2
	17.0
	5.0
	5.0
	29.4
	

	Erewash
	39.5
	34.2
	17.5
	5.3
	5.2
	29.7
	

	Nuneaton 
	41.5
	36.9
	15.3
	4.6
	4.6
	30.1
	

	Kingswood
	40.4
	35.3
	16.8
	5.1
	5.1
	30.4
	

	Halesowen & Rowley Regis 
	41.2
	36.6
	14.8
	4.6
	4.6
	31.1
	

	Enfield North
	42.3
	38.5
	12.2
	3.8
	3.8
	31.1
	

	Worcester 
	39.5
	33.4
	19.4
	6.1
	6.1
	31.4
	


Results from 2010 General Election
Indeed, in Conservative seats, with non-Tory voters focussed on defeating the Conservatives, it may well be easier to generate higher numbers of Lib Dem switchers to Labour than in Lib Dem seats. Higher rates of Lib-Lab defection than listed here could be extremely fruitful: if Labour could recruit half of the Lib Dem vote available in necessary Labour-Tory marginals, it would be enough to win 55 seats in total from the Tories, rather than the 38 listed here. Such a tally, together with the Lib Dem seats given in the previous section, would be enough to regain a Labour majority.

Tory seats where Labour can become the main challengers
There is a final group of seats to mention – not analysed here, but over the long term perhaps the most important. These are the many seats around the country, but particularly in the south and south-west of England, where Labour is in third place and the Lib Dems are the established challengers to the Conservatives. Many voters in these seats, who voted Lib Dem at the election in order to keep the Tories out, will now be scratching their heads at the possibility of a Lib-Tory pact. So there is a huge opportunity here for Labour to try and leap-frog the Lib Dems into second place in these seats, to become the main challengers to the Tories at subsequent elections. Indeed, the need for action here is urgent: according to the website UK Polling Report, whereas after the 2005 election Labour was in first or second place in 499 seats, after the 2010 election, Labour is in first or second in just 418 seats, a fall of 81.

While this strategy is not likely to deliver any seats for Labour at the next election, or maybe even the one after, it is essential for rebuilding Labour’s base in the south of England. Political parties, always focussed on the current electoral cycle and struggling with the financial costs of fighting modern-day elections, rarely put in place strategies for success over several electoral cycles. But if we focus on revival in the south of England only at the next election, it means the only strategy available is a fight over a segment of Conservative swing voters in those seats where Labour are second. Important though it is to regain the support of these voters, a more ambitious approach will ultimately be needed, one where Labour fundamentally reshapes its identity in the south of England to become the source of popular opposition to the Conservatives in a way that it has surrendered to the Liberal Democrats over the last few decades. A LibDem-Tory pact would provide the crucial opportunity for this. 
Conclusion

Of course, a Labour recovery will require hard work to recapture those voters who turned to the Tories last Thursday night. But it is important also to note that a Lib-Tory pact would offer the prospect of significant electoral recovery for Labour even before it gets back a single Tory voter, by allowing it to eat into the Lib Dem vote in many constituencies.
It is an opportunity Labour should seek to grasp ahead of a possible second election in 2010.
� http://today.yougov.co.uk/sites/today.yougov.co.uk/files/YG-Archives-Sun-trackers-05.05.pdf


� Perhaps this is not surprising, given that Clegg had, in the weeks and months before, courted right-wing voters on similar terms (see, for example, “Clegg: I would back Tories in hung poll”, Sun, 23 November 2009; and “My admiration for Thatcher, by Clegg”, Daily Mail, 11 March 2010). It rather confirms the caricature of the Lib Dems, immortalised in the party’s former campaign guide Effective Opposition by the statement “you can secure support from voters who normally vote Tory by being effectively anti-Labour and similarly in a Tory area secure Labour votes by being anti-Tory” (Effective Opposition, Association of Liberal Democrat Councillors, page 6).


� http://ukpollingreport.co.uk/blog/archives/2695





